CITY of BRISBANE

Parks and Recreation Commission
Meeting Agenda

Wednesday, July 8, 2026 at 6:30 PM e 50 Park Place, Brisbane, CA

The public may observe/participate in Commission meetings using remote public comment
options or attending in person. Commissioners shall attend in person unless remote
participation is permitted by law. The Commission may take action on any item listed in the
agenda.

TO ADDRESS THE COMMISSION IN PERSON
Location: 50 Park Place, Brisbane, CA 94005, Community Meeting Room

To address the Planning Commission on any item on or not on the posted agenda, fill out a
Request of Speak Form located in the Community Meeting Room Lobby and submit it to the City
staff.

REMOTE PARTICIPATION

Members of the public may participate in the Commission meeting by logging into the Zoom
Webinar listed below. Commission meetings may also be viewed live and/or on-demand via the
City’s YouTube Channel, youtube.com/brisbaneca, or on Comcast Ch. 27. Archived videos may be
replayed on the City’s website, brisbaneca.gov/meetings. Please be advised that if there are
technological difficulties, the meeting will still continue if remote participation is available.

The agenda materials may be viewed online at brisbaneca.gov/meetings at least 72 hours prior to
a Commission meeting.

Remote Public Comments:

Remote meeting participants may address the Commission. Aside from commenting personally
while in the Zoom Webinar, you can also use the call-in number. The public comments received
will be noted for the record during Citizen Communications. We encourage you to email
comments in advance of the meeting to brisbanerec@brisbaneca.org since this email will not be
monitored during the meeting. Emails received during the meeting will not be addressed and will
not be brought to the attention of the Commission during the meeting.

Join Zoom Webinar: brisbaneca.org/pr-zoom (please use the latest version: zoom.us/download)
Webinar ID: 9204174 1911

Call-in Number: (669) 900-9128

SPECIAL ASSISTANCE

If you need special assistance to participate in this meeting, please contact the Parks & Recreation
Department (415) 508-2140 in advance of the meeting. Notification in advance of the meeting will
enable the City to make reasonable arrangements to ensure accessibility to this meeting.



http://www.youtube.com/brisbaneca
http://brisbaneca.org/meetings
file:///C:/Users/ccheng/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/FH9XECNS/www.brisbaneca.org/meetings
mailto:brisbanerec@brisbaneca.org
http://www.brisbaneca.org/pr-zoom
http://www.zoom.us/download

Commissioners: Seawell, Anderson, Davis, Gornitsky, Greenlee, Ocampo, Sims

1. Call to Order
2. Roll call

A. Remote Attendance Under the Just Cause Provisions of the Brown Act
3. Adoption of Agenda (Deletions, Additions, Changes)
4. Approval of Minutes

B. May 13, 2026 (Attachment)
5. Community Spotlight
6. Citizen Communications
7. Presentations

C. Senior Programs
8. Old Business

D. National Parks & Recreation Month — Overview of activities

E. Debrief offsite facilities tour from 6/10/2026
9. New Business

F. Consider conducting a community survey process to engage residents, solicit input, and
identify priorities for the future of Parks & Recreation. (Attachment)

10. Reports
G. Chairperson
H. Subcommittees
a. Setting Subcommittee Meetings (Attachment)
I. Commissioners
J. Staff
11. Commission Matters
K. Written Communications
12. Adjournment

The next regularly scheduled meeting is August 12, 2026. If the Commission elects to take the month off
for Summer recess as has been past practice, the next regularly scheduled meeting would instead be
September 9, 2026.

July 8, 2026 -2- 6:30PM



DRAFT

Brisbane Parks and Recreation Commission Action Minutes

Regular Meeting
May 13, 2026
Hybrid Commission Meeting, 50 Park Place, Brisbane, CA

Call to Order
Chairperson Seawell called the meeting to order at 6:31pm.

Roll Call
A. Remote Attendance Under the Just Cause Provisions of the Brown Act
None
Commissioners present: Seawell, Anderson, Davis, Gornitsky, Greenlee, Sims
Commissioners absent: Ocampo
Staff present: Recreation Director Leek, Recreation Supervisor Houghton, Administrative
Assistant Bondoc, Recreation Coordinator Rodas

Adoption of Agenda
Commissioner Gornitsky moved, seconded by Commissioner Gornitsky, to adopt the 5/13/26
agenda. The motion passed 6-0.

Approval of Minutes
B. April 8, 2026
Commissioner Greenlee moved, seconded by Commissioner Davis, to approve the 4/8/26
minutes. Commissioner Seawell abstained. The motion passed 5-0.

Citizen Communications

Michael Barnes shared images of the Sierra Point exercise station and requested the Commission
to appeal to City Council for refurbishment. The Commission agreed to agendize this item for a
future meeting.

Presentations
C. Club Rec Overview and Summer Preview
Recreation Coordinator Rodas and childcare staff presented a slideshow about seasonal
camps, Summer 2025 recap and Summer 2026 preview, Parent’s Night Out (PNO),
Leaders-in-Training, and Club Rec.

Old Business
D. Mental Health Awareness Month
Supervisor Houghton summarized the 5/9/26 Mental Health Walk from Quarry Park to
the Community Park, featuring activities, games, giveaways, art, and ice cream.



Parks and Recreation Commission
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E.

4/22/26 Commissioner Workshop Debrief

During the workshop, the Commission and staff discussed City Council priorities and
funding, the Brisbane SPARK Foundation, Age-Friendly Action Plan, volunteerism
through Brisbane Cares, trail development, and facilities improvements. A “volunteer
spotlight” will be agendized for future meetings.

New Business

F.

Discuss Ideas for National Parks and Recreation Month in July

Tying into the “The Power of” theme, the Commission suggested trail
maintenance/beautification, community cleanup (day of service), sidewalk chalk, and
poetry boxes.

. Determine Locations for Offsite Facilities Tour — June Meeting

The Commission and staff agreed to tour public shoreline parks for the 6/10/26 off-site
meeting.

. Appoint a Representative for the Beautification Subcommittee

The Commission selected Commissioner Davis to represent Parks and Recreation with
Open Space and Ecology, Complete Streets and Safety, and Public Art Advisory
representatives.

Reports

J.

Chairperson

None

Subcommittees

a. Public Art Advisory Committee Meeting (Held on 4/23/26)
Subcommittee members and staff reported on voting for the artful benches,
Commissioner Seawell as liaison, 4/25/26 stairwell ribbon cutting, and Midtown
Market mural.

b. Setting Subcommittee Meetings
Meeting dates and times for both the Events and Trails Development Subcommittees
are to be determined.

. Commissioners

Commissioner Davis shared a Pollinator Park update as well as a desire to facilitate a
city-wide needs assessment survey. She requested this be agendized for the 7/8/26
meeting. Commissioner Gornitsky also encouraged agendizing a “volunteer spotlight”
going forward.
Staff
Staff shared the latest on the following:
e 5/14 curb painting courtesy of Brisbane Cares volunteers
Summer activity guide
Registration for the 2026-2027 Club Rec after-school program
Lifeguard recruitments, summer concerts donations
5/14 Bike to Wherever Day
5/16-5/17 BDW performances of Hook
5/22 Grandfriends intergenerational program
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5/30 Garden Show

6/9 ribbon cutting for pool electric heat pumps

6/11 senior field trip

6/25 YAC-led Pride in the Park

Summer special swim days

YAC presented to City Council on 5/7, when Karen Cunningham was also
recognized at the CPRS District 4 Awards dinner for her contributions

Commission Matters
M. Written Communications
None

Adjournment
Chairperson Seawell moved to adjourn the meeting at 7:58pm. The next regularly scheduled
meeting will be June 10, 2026 (off-site).



Parks and Recreation Commission Staff Report
Meeting Date: July 8, 2026
From: Noreen Leek, Parks and Recreation Director

Subject: Consider conducting a community survey process to
engage residents, solicit input, and identify priorities for
the future of Parks & Recreation.

Recommendation

Consider conducting a community survey process to engage residents, solicit input, and
identify priorities for the future of Parks & Recreation.

Background

Community needs assessments and priority surveys are foundational planning tools that help
ensure Parks and Recreation programs, services, facilities, and initiatives remain responsive to
the evolving needs and priorities of residents. Historically, the Parks & Recreation department
has conducted a comprehensive community-wide needs assessment every five years, with the
most recent survey completed in 2022. See Attachment 1 for a summary of questions and
responses from the 2022 survey.

Since that time, several topics have emerged that would benefit from broader community
input, including the availability and effectiveness of programs and services for youth and teens,
evolving recreation interests, and community priorities for future investments. In addition, the
City’s Age-Friendly Action Plan identifies community engagement and resident feedback as key
components of its implementation strategy. Conducting a new needs assessment survey would
provide valuable data to inform decision-making, support long-range planning efforts, validate
community priorities, and ensure that City resources continue to align with the interests and
needs of residents of all ages.

Discussion

Staff are seeking the Commission's input to establish the overall framework and focus of the
survey. The intent of this discussion is to identify broad topic areas and strategic study
categories that warrant community feedback, begin identifying potential questions for
consideration, and ensure the survey is aligned with the City’s adopted goals. Aligning the
survey with City Council priorities will help ensure that the information collected is actionable,
supports future policy and budget decisions, and complements other efforts.



It is also important to distinguish between a community needs assessment and a community
priorities survey. While a needs assessment seeks to better understand the community's
current experiences, emerging trends, unmet needs, and relative priorities, it is not intended to
serve as an open-ended wish list of every potential program, facility, or service residents would
like the City to provide. Rather, the survey should be designed to identify the issues,
populations, and service areas that are most important to the community, helping the City
prioritize investments, evaluate existing services, and make informed decisions about where
resources will have the greatest impact. By focusing on community priorities rather than
creating an exhaustive list of desired amenities, the survey will provide meaningful data that
can guide strategic planning and support responsible stewardship of public resources.

At this time, the Parks & Recreation Commission should do the following:

1. Propose survey categories (e.g., Youth & Teens, Older Adults, Trails & Open Space,
Aguatics, Community Events, Recreation Facilities, Communications, Accessibility &
Inclusion, Environmental Stewardship, etc.).

2. Begin proposing general questions.

3. Provide direction to staff regarding survey format, approach, and timeline.

Staff will consolidate the input received and bring the item back to the Commission at the next
regularly scheduled meeting.

Fiscal Impact
N/A
Attachments

1. NAS_22 Complete Survey Results_ GROUPED
2. ATT2_2022 outreach summary

City Manager Approval

Jeremy Dennis, City
Manager
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How would you rate the overall state of
Brishbane’s Parks & Recreation FACILITIES (e.g.,
swimming pool, Mission Blue, Community
Center, sports courts, etc.)?

Excellent, 37

Ok, 47

Somegwhat
Pogr, 7

Poor, 2

Excellent ® Good = Ok mSomewhat Poor ®Poor

Among the following Parks & Recreation FACILITIES,
which do you or those inyour household use?

Community Park Hiking/walking/jogging trails Swimming Pool
(148) (146) (128)

Mission Blue Sports
Center Fields

(79) (n

Dog Park Basketball Community

Courts Center

Ll (38) @7

Skatepark
(22)

2a. If you chose "Hiking/walking/jogging trails" and/or "Other", please specify:

Crocker Trail (57)

Quarry Trail (55)

All trails, walking paths, staircases (14)
San Bruno Mountain Trails (9)
Marina/Bay Trail (7)

Tennis Courts (6)

Brisbane Acres (4)

Additional comments:
e Old Ranch Road
e Glen Canyon

e Firth Canyon, costonoa canyon, trail by water tower, switchback trail

e Rails to Trails

e Replacing/resurfacing waking/biking trail at Sierra Point; separate paths for walking/rollerblading/scooter

and biking



Community Park, 79
Trails, 63

1
Pool, 58

| | |
Community Center, 35
| | |

Other, 35
Among the following Parks & Recreation

facilities, what are the TOP 2 you would you
like to see the Parks & Recreation Department ission Blue, 17
focus on for upgrades and enhancements?

; i
Fields, 31

Sunrise Room, 9
asketbal|l Courts, 8
Dag Parle,

— Skatepark, 2
Volleyball Courts, |

3a. If you chose "Hiking/jogging trails" and/or "Other", please specify:

Crocker Trail (21)
Quarry Road (11)

San Bruno Mountain (7)
Tennis Courts (4)

All trails (3)

Comments regarding existing trails:

e Improve trail accessibility and signage (5)

e better lighting and plant pruning

e Firth Park and firth Canyon trail is unmaintained. Playgrounds need upgrades
e Crocker park trail could use some clean up and beautification

e Crocker Trail - install exercise equipment along the trail

e keep the poison oak cut, keep the trails safe, some areas need reinforcement
e Lower and Upper Acres

e Maintaining the various stairs and walkways that run uphill and downhill between the streets.

e Make more of them!

e Marina

e Quarry Rd. is badly neglected - needs surface repairs in spots, drainage ditch is not maintained, remove

dead wood & poison oak.

e Replacing/ resurfacing of all of the Bay Trail at Sierra Point to match the new walkway

e The little park and the entrance to Quarry Road needs to be taken care of better.

e The trail that connects the middle school to the main path has not been maintained

e The trail that leaves from the near the post office starts out so promising and gets weird quick. Some signs
on where to go/map



Comments regarding existing facilities:

Comm. Center-Reconfigure space for classes & activities, upgrade/enlarge kitchen, outdoor fresh air access
2nd level i.e. deck

Fix the off-center basketball hoops please.

| think the existing facilities are great. Adding new options would be my top priority

It'd be nice to have more dedicated parking around the Community Park & downtown

Lipman field and BES field need improvements for various sports example soggy field, uneven playing
surface, dog poop on field

Lipman Tennis court parking area and need for a restroom vs. porta potty

Refresh the senior center to make it more inviting. And add a Pickleball Court by lining the tennis courts
tennis courts. Not well maintained - lighting not reliable. sometimes hard to get a court.

lack of biking

New facility/program suggestions:

Pickleball (4)

Bocce court

Bike lanes, ideally protected, especially around the business park

bike racks at the community park

Biking path

Disc golf course!

We don't have anything for Teenagers, which are building block years for Adults. We need Teen Center,
and Voluntary activities.

Would like more adult community rec programming such as yoga and dance classes (not only Tahitian
dance)

If you have used the Brisbane swimming pool/aquatics center
in the last 12 months, how would you rate your experience?

| | | |
Good, 71



4a. If applicable, please share why your experience was good, OK, or poor:

Comments regarding staff:

e Excellent staff, clean facilities and a lot of space to move around.

e Friendly staff and water always in good condition

e Friendly staff, clean, adequate supplies for kids classes

Good staff, smoothly run system. However, the pool is always dirty on the bottom.

Great and helpful staff. Facilities all work

Great staff, nice pool and location.

staff are helpful, locker room/shower could use a deep clean

e Staff very nice. Pool clean and water nice.

e The lifeguards seemed very power hungry. Excessive corrections, yelling, and blowing the whistle. Really
ruined the mood

Comments regarding programs:

e Easy to get in but the recreational swim hours are too late in the day

e Good since it was not crowded when | brought grandkids to rec swim (& Good when | attended water
aerobics before pandemic)

e Hours are not great for families, during colder times of the day, kids pool not great

e It's hard to make private swim lessons (no one really answers/they respond in an untimely fashion).

e Lap hour swim time is difficult during the week for working people. Overcrowded on weekends, with
simultaneous lessons for kids

e Limited free swim hours for kids, baby pool has been out of service forever

e Limited hours, hard to access swimming lessons, pool too cold for young kids

e Not enough classes for children- add classes like pre pandemic

e organized for water aerobics, have not been indoors since covid

e Organized times for lap swim good

e Qutdoor pool equals kids get sick, too many kids per swim class

e Poor communication from staff asking for private swim lessons, discontinuing piranha swim club, need
swim team options for teens

e Really appreciated the opportunity for swimming lessons, | would love to see lessons offered at even more
times

e Thetimes| tried to go to swim, we had to be in a waiting list and did not make it.

e Wonderful water aerobics class

e  Would like more rec swim hours; on hot days, it would be great to give residents priority admission

e Youth swim classes filled too quickly, and then there was no room to adjust swim level class. The

pool/bldg. itself was great.

Good for kids cannot swim but can enjoy the water.

| like our pool, but would like to be able to reserve 20-30 min for swimming

Like the ease of swimming nearby, also few enough people so don’t need to circle swim

Too few hours

Comments regarding the facility/general:

e  Pool should be warmer (10)

e Pool/facility is clean (8)

e Pool/facility is dirty (7)

e Bathrooms/locker rooms need improvements (3)
e Add wall-mounted hair dryers (2)



Beautiful outdoor pool.

Facilities are dated, hard to get in for rec swim when it's actually hot out

in need of modernization and a hot tub better separate for women and men

No complaints about staff but what happened to the grassy area? It is dead and dry

Pool is great, and I'm grateful for the facility. Please keep soap dispensers in shower stalls always refilled!
Pool itself in great condition. Amply wide lanes. Good staff.

The pool is beautiful with a great view of the mountain

Water aerobics had been essential to my health and well-being

limited learning classes which fill up quickly, no adult learning programs

Love the pool; it’s like a country club close to home, very affordable

so nice to have an outdoor pool. generally good condition. Like the availability of kick boards etc. for lap
swim.

Why is the whole town subsidizing the pool that so few use $200,000+/year? Raise pricing.

Question 5

Looking several years into the future, which types of facility
enhancements would you be most interested in having the
City of Brisbane invest in?

| I | I | |
Multi-use Sport Court, 66

Something else, 54
Marina/Sierra Point, 41
Mission Blue, 23 ‘ ‘
I I

5a. If you chose "Something else", please specify:

Outdoor facilities:

Renovations to the existing community park or new playground (8)
Sport field maintenance/improvements (6)

Bike Pump Track (4)

Pickleball! (4)

Bike trails (4)

Disc golf course (2)

Kayak launch (2)

Another basketball court



Badminton!!
Bouldering walls

Trails and open space:

Fifth park landscaping, new tables/benches/BBQ, new trees, more trees in community park for shade.
Fix Quarry Rd, adding a painted marker for every 100 yards, and 1/2 mile, and 1 mile.

Implement the Crocker park trail master plan with a pump track

More natural habitat and open space

more trails - walking to marina and around lagoon. safer foot/bike access to Caltrain station
Walkable route to the bay trail

Repave Quarry Road - and have the Quarry pay for it.

Indoor facilities:

Swimming Pool updates or indoor swimming pool (4)

New Teen Center (3)

Gym/Fitness Center (3)

Community Center updates (3)

Modernize facilities (pool, community center, park)

Remodel old library space above community center into multi-purpose classrooms/meeting space




How would you rate the overall quality of Among the following Parks & Recreation PROGRAMS,
Brisbane's Parks & Recreation Department which do you or those in your household use?
PROGRAMS (e.g., pre-school, summer camps,

senior programs, fitness programs, etc.)?

Special Events Swimming Lessons
({EL)] (63)

Excellent, 35
|

Adult Fitness Afterschool Youth

: Seasonal Camps Classes Childcare Sports

Ok, 45 (3) (49) (45) (33)

Somewhat L L A

P °r.7 II.—-—‘-—.Il P — —
Poor, | Youth Preschool Teen
Enrichment rescnoo Programs
15 o
22) & (4
Excellent m Good = Ok = Somewhat Poor mPoor

7a. If you chose "Other", please specify:

e Pool (4)

e Water aerobics (4)
e Adult art class (3)
e Senior lunch

e Yoga



Question 8

Which of the following PROGRAM AREAS that Parks
& Recreation oversees would you prioritize for
improvement in the coming 2 years?

Adult fitness & enrichment, 92

Special Events, 73

Programs for teens, 52

|
Programs for
families, 37

— Senior Programs, 2

O‘ther, 15

8a. If you chose "Other", please specify:

12 & under programs & youth sports (6)

Special events (4)

Yoga/Pilates (2)

Special needs programming for youth and adults (2)
Adult fitness options (2)

Pool (2)

Tennis (2)

Additional comments:

e biking, biking, biking.

e Less rock concerts; Let's celebrate cultural diversity - food fair/ music. Turn Community Center into an art
center w/facilities

e Maintenance and maintenance

e More events for younger seniors.

e More open space and natural habitat availability including hiking and marina

More pool hours for adults

none, no more programs, let people recreate the way they want

Pickle ball

Pilates

e Self defense

e  Swimming pool

e Teens - there is very little for our teen population to utilize in town. Our teens need a place to go and hang
out safely

e Volunteer opportunities for all ages



e Would be great to see any martial arts offerings, gymnastics, maybe in conjunction with the library maker
space

When it comes to senior activities and engagement,
which of the following proposed activities do you
think would be most desirable?

Unsure, 66
I I
Volunteer Programs, 58
| |

Social Events/Dances, 58

Visual/Performing Arts, 55
| |

Technical training, 52

— Photography, 25

9a. If you chose "Other", please specify:

Fitness/movement/balance (3)
Social events (3)

Cooking (2)

Volunteer/Mentorship programs (2)
Tennis (2)

Additional comments:

e More creative opportunities like painting, crafts and relevant activities

e Music/ choir/ instruments / ways to interact with kids and other adults-art/bocce ball teams
e QOutdoor walks and activities with community.

e Pickleball

e Themed events such as classic movies, baseball history, SF history, etc.
e Sports, Art (music)

e Basketball team

e  Writing class



When it comes to activities for youth/teens (ages
12 — 18), which of the following do you think would
be most desirable?

Life Skills, 75

Team Sports, 72
I}

Wellness, 65
|

Cooking/Nutrition, 63
Arts/Crafts, 55

Unsure, 48

— Photography/Film,3 1

Other, 19

10a. If you chose "Other", please specify:

Life skills (leadership, career development, social media ethics, communication, urban gardening) (5)
A dedicated space for socializing/gathering (5)

Sports (3)

Volunteer opportunities (3)

Bike trails/pump track (3)

Tennis (3)

Meditation/Wellbeing (2)

Art programming (2)

Additional comments:

A program pairing up Youth with Senior citizens face to face (less screen time)
Activities on the weekends, during their breaks - winter and summer in our town
Dance classes, foreign languages

Habitat restoration, hiking, environmental activities like a mountaineer club
Martial arts

Social like dances etc.

summer camp, date nights, enrichment classes



When it comes to activities and support for
children in the community (ages 11 and under),
which of the following do you think would be most
desirable?

Enrichment, 91
|
Unsure, 57
|
PNO Events, 55

Camps, 55
| |

Group Sports, 51

— Extendef Childcare, 42

#her, 15

11a. If you chose "Other", please specify:

Group sports (basketball, soccer, lacrosse, dodgeball, softball) (16)
Creative programs (art, music) (7)

Dance classes (6)

Specialty summer camps (mountain camp, STEM, sports, theatre) (5)
Expanded childcare hours (5)

Tennis (3)

Childcare for parent date nights (3)

Martial arts (3)

STEM classes (3)

Outdoor/Nature programs (3)

Tumbling/Gymnastics (2)

Gardening & Cooking (2)

Skateboarding/Roller-skating (2)

Additional comments:

e bike skills features on Crocker trail and pump track

e senior outreach-interaction

e  Family runs - like parent/child 5k/10k walk/runs

e Inclusive sports for individuals with disabilities

e other-Girl Scouts

e public speaking, debate

e Pickle ball

e We don’t need more sports but do need more coaches. We’ve had a very hard time finding parents who
are willing to coach AYSO



Question 13

If you currently have a child enrolled in the City- If the City were to co-sponsor additional
sponsored preschool or afterschool program, how community fitness classes, which would you be
would you rate the communication you receive most likely to attend?

from the providers of that care?

Somewhat Strength
Poor, 4 Zumba; 51 Training, 107
Excellent; 19

Meditation; 75

Yoga; 100
Pilates; 83
O Excellent B Good OO0k OSomewhat Poor

*NOTE: 136 responded H/G‘ OStrength Traning OYoga MPilates 0O Meditation BZumba DOOther

13a. If you chose "Other", please specify:

Dance (4)

Tai Chi (3)

Stretching/Core strengthening (3)
Biking (2)

Cross/Circuit training (2)

Additional comments:

e Ballet barre

e Bootcamp

e Climbing

e Feldenkrais

e Gymnastics for kids.

e | would love more classes for adults - | cannot find anything, other than the 6 a.m. Collective Camp classes.
e Just exercise class but not boot camp

e Mother/daughter dance class

e tennis

e Walking groups

e Yes!!I'd LOVE to join these classes. I've been waiting for the yoga class to come back at Mission Blue!!

Convenient location!!



. . . — . Overall, how informed do you feel about the Parks
Brisbane is exploring the feasibility of offering : Soe - .
. g & Recreation activities happening in the city of
sports equipment for rent. Please select all sporting .
: : : Brisbane? Would you say you feel...
equipment you or your family would be interested

in renting:

[ — Y
Bocce Balls, 55
Tennis, 54

Art Supplies, 44

Cornhole, 43
Other, 39
Volleyball, 20 |
Skateboarding, 20 |
— Basketball,

- B I/Softb;

OWellinformed B Somewhat informed O MNot informed

14a. If you chose "Art equipment” or "Something else", please specify:

Easels/Paint/Watercolors/Canvas/Brushes (12)
Bikes (6)




Croquet (3)

Sewing machine (3)
Tools (3)

Pottery Wheel (2)
Badminton (2)

Additional comments:

archery, badminton, shuffleboard would be great, horseshoes

Free weights if Rec offers weight training-good for both Youth & Seniors
Bocce ball

Clay equipment, film equipment

Digital drawing tablet

dumb bells/Pilates equipment or bands

Ping pong, darts

Pitching Machine

Telescopes

Water toys that are acceptable at the swimming pool. Last year the guard rejected our pool noodle and
kickboards.

well maybe paint sprayer gun or printing equipment.

Comments opposing this idea:

don't need to rent equipment

Honestly don’t think the city should get into this business

It looks like Brisbane is desperate to spend more money. This town is very wealthy. People can buy
whatever they want.

Lots of things to purchase for that experience

None of these.

probably wouldn't use this service



Monthly STAR, 146
| | |

City Signboards, 99
| | |

QUESHOI‘I ] 6 Social Media, 81

Which of the following do you reference to Activity Guide, 80

learn about City activities and events? J J
Weekly BLAST, 76

Luminary, 61

T City Website/Calegndar, 38

Other, |1

*NOTE: Questions 17-18 are open-ended

16a. If you chose "Other", please specify:

Word of Mouth (6)

Emails from staff (4)

MOB

Parks and Rec website
Residents of Brisbane Facebook

17. If you were to offer one suggestion on how to improve our City’s Parks & Recreation programs, events,
or facilities, what would it be?

Facility maintenance/improvements/cleaning/renovations (39)
More class offerings/variety (19)

Expanded marketing efforts/more communication (13)
Improved/new events (6)

Teen trips/life skills/programs/center (5)

More lap swim times/offerings (4)

Bike trails/paths/skills features (4)

Go back to pool lane reservations (3)

More adult offerings (2)

Expanded swim lesson offerings (2)

Lower cost (2)

Expanded sport offerings (2)

Additional comments:

e Aftercare and camps need to be updated to reflect current best practices in positive discipline, child led
and STEAM activities.

e Already great



bocce ball courts

bring back youth swim team

Bring in Voluntary opportunities, Internships and

Convert the quarry into and amphitheater and call it “the old quarry”

e Distribute funding better across all age groups. Very childcare centric.

e Have an opt in text message system for key updates/reminders

e |I'm really insufficiently educated tbh; excited to engage more and then will have a better opinion. So far
I'm impressed!

e Inclusive Programs for Individuals with Disabilities

Keep improving we are good but keep improving! We love Brisbane and want things to be great

Kayaking in the Lagoon

Line Tennis Courts for Pickleball for shared use

Longer rec swim hours

e Meditation, mindfulness and life skills are very important in today’s environment

e More improvements for children under 12 (childcare, playground, enrichment activities)

e More sports fields are needed to accommodate our growing number of teams. They also need to be
maintained better, lots of holes

e Offer a fulltime/daycare option for the preschool

e Physical activity/movement with childcare options, FAMILY oriented movement

Pickleball

Priority offerings for residents before non-residents

Signage and maps on hiking trails

Solve the gopher hole and dog poop problems at the BES, Lipman and Mission Blue fields

e Subsidize (partial) art classes (sports), especially for families with multiple kids

e Thank you Rec! More activities within rec would be cool. We have loved drawing class every Thursday.

e Using digital purchasing platform named UrbanLeap.io it is at no cost for the city and will help use the

budget in a better way

18. Do you have anything else to add?

Affirmations:

e | don't. The Parks and Rec's staff is amazing!

e | think for our small town our Park & Rec Dept is doing pretty good

e Keep up the great work you all do in the City office!

e Love the city

Love the city of Brisbane and everything everyone does to improve it

Love the staff!

Doing great Brisbane. Thank goodness for public works.

Great Job on keeping everyone active!

e No, thank you, you all do a fantastic job, Brisbane is a wonderful community, and we consider it a privilege
to live here

e Staff is wonderful!l More options for kids’ activities and parents would be great! Thank you!

e Thank you for all that you do!

e Thank you for all you do!

e thank you for all you do!

e Thank you for asking. No.

e Thank you for collecting this info and making this city even better



Thank you for keeping costs affordable. | realize Staff needs to be paid well as they should be. Thank you
Brisbane Rec!!

Thank you for your efforts. Look forward to continued improvements

Thank you!

Thank you! A dance class could be fun & outdoors for space & movement! Thank you for everything!
Thanks for everything the city offers, we rely on these activities. Would love to see more activities

The staff is wonderful!

We have a great and very caring staff. More local bands for concerts in the park

We love the Brisbane Parks & Rec dept.!

You guys have been amazing!! My child loves the afterschool park & rec! More kid & adult classes would
be awesomel!!

Honestly, not a lot to improve on, I'm really reaching here :)

Facility suggestions:

A climbing wall would be a great thing to add to the city. It would get a lot of engagement from kids and
parents.

bigger basketball courts, etc.

Consider using the old library as a community gym fitness/health center

Convert the quarry into any amphitheater

Create a walking path from Inyo St to Solano St, so kids to walk to the pool or school safely. coming from
other side of Brisbane

DPW is very bad about curb appeal, and ineffective safety measures, drought resistant plants still need
some water!

If the Crocker park master plan isn't feasible now, find a place to put in a pump track

Include walkability, bike paths/parking, and public trans in the conversation.

It would be nice if the swimming pool were heated.

Most hiking trails are in serious need of maintenance.

Need new signs at schools to state no dogs allowed. They are all faded.

Parks and trails are frequently littered and should be cleaned more often

Pickle ball courts would be awesome

Pickleball

Please do not cut down any trees along the Crocker Park Recreational Trail

Please get rid of the tree stumps at the park and that silly fence around one of the stumps.

The baseball field at Lipman is in terrible shape. The little leaguers deserve a better field to play on.
The community center is in a great location, used by many, and should really be updated

Purchase pitching machine for batting cages please!

Program suggestions:

Flag football?

Focus on programs for kids, demand is high if it can double as childcare

For Q11, Frisbee game as Additional group sport activities

Have some music class, reading or playing class at outdoor parks

Expand the pool hours for adult lap swim, more options

Include a link to cancel activities on the registration website.

Maybe offer once a month guided hiking group

More activities for teens to get involved in - internships, clubs (environment, leadership, etc)

I'd like more offerings near Visitacion/community park - or please let me know if there’s a free shuttle to
get to Mission Blue



Our approaches to childcare are very outdated and need a big update. The providers need more training
and better resources.

Sewing classes for adults who are interested and social events for school parents.

Staff at afterschool and camp should be more engaged with kids

Team sports and other enrichment classes for teens, piranha swim club,

Tennis (2)

The early morning fitness class at the park is a little loud.

We need an area for mountain bikes to ride besides boring streets. A pump track would be perfect!

We need sports teams for middle school kids

Yes, our city has great programs for kids, under 12, but Teens don't have much avenues to volunteer or do
internships.

Event suggestions:

Bigger farmers market & night events

| would love Brisbane fundraiser 5k/10k walk/runs for parents + children

The mini golf in the park was an absolute blast and | hope you do it again!

Tired of the rock concerts in Park. Have cultural groups perform, HS band or classical artists or give it up!



2022 Survey outreach summary

Community Outreach Methods

Online '

NEEDS ASSESSMENT
v’ Direct emails to preschool & afterschool parents/families SURVEY
v Email to lap swim distribution list hg ?

v" Social Media (Facebook, Nextdoor, Instagram)
v’ Residents of Brisbane Facebook page

v’ City Website

v" eBlast - City Manager’'s Weekly newsletter

v" Brisbane School District newsletter

v Announcements at public P&R Commission meetings

Direct

v" City Signboards

v’ City STAR Newsletter (June)

v" City Council - City Manager’s update

v Chamber of Commerce - Luminary

v Farmer’'s Market (Table staffed by Commissioners on 5/26)

v" Special events: Fire Hydrant Restoration, LUNAFEST, Bike anywhere month, Summer concert(s), Wildfire
Awareness Event

v" Hard copy surveys distributed with weekly senior meals

v" Onsite at City facilities (Pool, Childcare Modular, City Hall, Sunrise Room, Library, Mission Blue, Community
Center, Dog Park)

v" Flyers with QR codes displayed at businesses and in storefronts around town
v’ Through Non-Profit partners: Lions Club, MOB, BDW, San Bruno Mountain Watch, etc.

v’ Youth Advisory Committee



PARKS & RECREATION COMMISSION SUBCOMMITTEES: Updated 5/13/2026

The purpose of designated subcommittees is to investigate specific topics of interest to the Parks & Recreation Commission. They are to gather information

and develop proposed solutions which are then to be presented to the Commission at a regular or special meeting as determined by the Chairperson.

SUBCOMMITTEE
DERBY / DAY IN THE PARK
CONCERTS IN THE PARK
EVENTS

FESTIVAL OF LIGHTS
RECREATION PROGRAMS
RECREATIONAL FACILITIES
SENIORS/AGE-FRIENDLY
TEEN SERVICES (YAC)

TRAILS DEVELOPMENT
PUBLIC ART AD HOC LIAISON
FOUNDATION AD HOC

IDEA AD HOC

ECONOMIC VITALITY AD HOC
BEAUTIFICATION AD HOC
DAVID SCHOOLEY AD HOC

STAFF CONTACT INFORMATION

NOREEN LEEK
NICOLE HOUGHTON
JOVI BONDOC

JEFF FRANCO
RICARDO MONROY
SARA NAHASS LOPEZ
ANGELA RODAS

COMMISSIONERS

(3) ANDERSON, DAVIS, GREENLEE

(3) GORNITSKY, OCAMPO, SIMS

(3) ANDERSON, GREENLEE, SEAWELL
(3) GORNITSKY, GREENLEE, OCAMPO
(3) ANDERSON, OCAMPO, SIMS

(3) DAVIS, OCAMPO, SEAWELL

(3) ANDERSON, DAVIS, SIMS

(3) ANDERSON, GORNITSKY, SIMS

(3) ANDERSON, DAVIS, GREENLEE

(1) SEAWELL

(1) SIMS

(1) DAVIS

(1) GORNITSKY

(1) DAVIS

(1) DAVIS

nleek@ci.brisbane.ca.us 415-508-2141
nhoughton@ci.brisbane.ca.us 415-508-2144
jbondoc@ci.brisbane.ca.us 415-508-2134
jfranco@ci.brisbane.ca.us 415-657-4321
rmonroy@ci.brisbane.ca.us 415-508-2143
snahass@ci.brisbane.ca.us 415-508-2135

arodas@ci.brisbane.ca.us 415-254-0353

STAFF

MONROY & FRANCO
HOUGHTON & FRANCO
HOUGHTON
HOUGHTON & RODAS
HOUGHTON & MONROY
LEEK & MONROY
HOUGHTON & FRANCO
HOUGHTON & NAHASS
LEEK

LEEK

LEEK

LEEK

LEEK

LEEK

LEEK
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