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City of Brisbane 

 
Parks and Recreation Commission 
Meeting Agenda 

Wednesday, March 11, 2026 at 6:30 PM ● Hybrid Meeting ● 50 Park Place, Brisbane, CA 
 

The public may observe/participate in Commission meetings using remote public comment options or by 
attending in person.  Commissioners shall attend in person unless remote participation is permitted by law. 
The Commission may take action on any item listed in the agenda. 

To Address the Commission 
In Person: 

Location: 50 Park Place, Brisbane, CA 94005, Community Meeting Room 
 
Members of the public are encouraged to submit written comments before the meeting, to be discussed in 
Written Communications.  

Remote Participation: 

Members of the public may observe/participate in the meeting by logging into the Zoom Webinar listed 
below. Commission meetings may also be viewed live and/or on-demand via the City’s YouTube Channel, 
youtube.com/brisbaneca, or on Comcast Ch. 27. Archived videos may be replayed on the City’s website, 
brisbaneca.org/meetings. Please be advised that if there are technological difficulties, the meeting will 
nevertheless continue if remote participation is available. 

The agenda materials may be viewed online at brisbaneca.org/meetings at least 72 hours prior to a Regular 
Meeting, and at least 24 hours prior to a Special Meeting. 

Remote Public Comments: 
Remote meeting participants may address the Commission. Aside from commenting personally while in the 
Zoom Webinar, you can also use the call-in number. The public comments received will be noted for the 
record during Citizen Communications. We encourage you to email comments in advance of the meeting to 
brisbanerec@brisbaneca.org since this email will not be monitored during the meeting. Emails received during 
the meeting will not be addressed and will not be brought to the attention of the Commission. 
 
Join Zoom Webinar: zoom.us (please use the latest version: zoom.us/download) 
brisbaneca.org/pr-zoom 
 
Webinar ID: 970 0458 3387 
Call In Number: 1 (669) 900-9128 

Special Assistance: 

If you need special assistance to participate in this meeting, please contact the Parks & Recreation 
Department (415) 508-2140 in advance of the meeting. Notification in advance of the meeting will enable the 
City to make reasonable arrangements to ensure accessibility to this meeting. 
 
Commissioners 
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March 11, 2026 -2- 6:30 PM 

Davis, Anderson, Gornitsky, Greenlee, Ocampo, Seawell, Sims 

Call to Order 

Roll Call 

  A. Remote Attendance Under the Just Cause Provisions of the Brown Act 

Adoption of the Agenda 

Approval of the Minutes 

  B. Approval of February 11, 2026 Minutes 

Citizen Communication 

Presentations 
n/a 

Old Business 

  C. Age-Friendly Action Plan update (Attachment) 

  D. Crocker Trail CEQA study progress update & timeline (Attachment)  

New Business 

  E. Discuss topics for annual Commission workshop scheduled for April 22nd  
 
The Commission should discuss potential topics and areas of focus for its upcoming annual 
workshop. This discussion is intended to help identify priorities, emerging issues, and strategic 
initiatives that the Commission would like to explore in greater depth. Based on this input, 
staff will develop a proposed workshop agenda that reflects the Commission’s interests and 
objectives and will proceed with planning accordingly. 
  

Reports 

  F. Chairperson 

  G. Subcommittees (Attachment)  
i. Public Art Advisory Committee (Held on 2/24/26) 
ii. Setting Subcommittee Meetings 

  H. Commissioners 

  I. Staff 

Commission Matters 

  J. Written Communications 
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March 11, 2026 -3- 6:30 PM 

Adjournment 

Next Meeting 
Note: The next regularly scheduled meeting will be April 8, 2026 
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Brisbane Parks and Recreation Commission Action Minutes 

 
 

REGULAR MEETING 
 

February 11, 2026 
 

HYBRID COMMISSION MEETING, 50 PARK PL., BRISBANE, CA 
 
CALL TO ORDER 
Vice Chairperson Seawell called the meeting to order at 6:34pm.  
 
ROLL CALL 
Commissioners present: Gornitsky, Greenlee, Ocampo, Seawell, Sims 
Commissioners absent: Anderson, Davis 
Staff present: Recreation Director Leek, Recreation Supervisor Houghton, Administrative 

Assistant Bondoc 
 
ADOPTION OF AGENDA 
The Commission voted unanimously to adopt the February 11, 2026 agenda. 
 
APPROVAL OF MINUTES 

A. January 14, 2026 
The Commission voted unanimously to approve the January 14, 2026 minutes. 

 
CITIZEN COMMUNICATIONS 
Resident Michael Barnes requested an update on the Crocker Trail Master Plan EIR. The 
Commission agreed to agendize this item for the March 11, 2026 meeting. 
 
PRESENTATIONS 
None 
 
OLD BUSINESS 

B. Parcel R Park Planning Recommendations 
The Commission and public comment discussed recommendations for the site, 
identifying the highest priorities: 

 Improved accessibility to the site and connectivity to adjacent areas 
 Strategic earthwork to create gathering spaces that are protected from the wind 
 Active recreation opportunities 
 Public art 

Staff will send a memo to the Council subcommittee on behalf of the Commission 
expressing their recommendations and priorities for the site.  

 
NEW BUSINESS 

DRAFT 
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None 
 
REPORTS 

C. Chairperson 
None 

D. Subcommittees 
a. Concerts in the Park Subcommittee Meeting (Held on 1/26/26) 

To account for weather and possibly capture more concertgoers after summer, 
subcommittee members settled on a revised schedule: Fridays at 6pm (7/31, 8/7, 8/14) 
and Sundays at 2pm (8/23, 8/30). Local bands will be slotted for 8/7 and 8/23. 

b. Public Art Advisory Committee Meeting (Held on 1/26/26) 
In alignment with other City committees, new committee members will be recruited in 
the coming months. For now, the current members will work to review the artful 
bench applications. Commissioner Greenlee attended the meeting and brought up the 
idea of poetry boxes. 

c. Ad Hoc Parcel R Park Planning Meetings (Held 1/28/26 & 2/4/26) 
After tonight’s recommendations, subcommittee members discussed the schedule 
through the end of June, including Council subcommittee meetings and a formal 
recommendation to the full City Council. 

d. Setting Subcommittee Meetings 
None 

E. Commissioners 
 Commissioner Sims received a comment on Mission Blue Center’s inadequate 

lighting for the oil painting class, for which a service request was submitted. 
 Commissioner Greenlee provided paw-sitive feedback on the 1/31 Doggy Dip 

o Per staff: 50 dogs across 3 time slots, very successful fundraiser that 
covered costs, P&R Foundation will receive $1,000 donation. 

 Commissioner Seawell reiterated the inclusion of volunteer recognition at each 
meeting. 

 Commissioner Greenlee also announced that the Garden Show will be on 5/30/26 
at the library. 

F. Staff 
Staff shared the latest on the following: 

 1/31: Doggy Dip, and Artists’ Evening of Sharing (14 artists, 160 attendees) 
 Ongoing pool maintenance 
 Registration open for summer camp and spring swim lessons 
 Open recruitments for summer recreation leaders and lifeguards 
 YAC-published senior newsletter 
 Community garden plot renewals and surveys 
 2/12 Valentine’s cookie decorating at the Sunrise Room, and middle school dance 

at Mission Blue Center 
 Youth art show at the library until 2/17 
 2/18 Kevin Fryer art showcase in the City Hall conference room 

Page 5 of 31



Parks and Recreation Commission 
February 11, 2026 
Page 3 
 
 
 

 2/19 senior trip to Sausalito Bay Model Museum 
 

COMMISSION MATTERS 
G. Written Communications 

Chris Florkowski’s 1/14/26 communication regarding the Festival of Lights and Michael 
Barnes’s 1/16/26 communication pertaining to Parcel R were acknowledged. 
 

ADJOURNMENT  
Vice Chairperson Seawell moved to adjourn the meeting at 8:03pm. The next regularly 
scheduled meeting will be March 11, 2026. 
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PARKS & RECREATION COMMISSION AGENDA REPORT 

Meeting Date: 3/11/2026  

From:  Nicole Houghton, Recreation Supervisor  

 Noreen Leek, Parks & Recreation Director 

Subject: Age-Friendly Action Plan Update   

 
Purpose 
To ensure vibrant, sustainable, supportive, and inclusive communities for all generations. 
 
Recommendation 
Receive updates from staff regarding the Age-Friendly action plan.   
 
Background 
On June 20, 2023, the American Association of Retired Persons (AARP) and the World Health 
Organization (WHO) formally designated the City of Brisbane an Age-Friendly City.  The framework for 
age-friendly cities emphasizes the importance of involving older adults in the planning and decision-
making to ensure their voices are heard, and their needs are addressed. The overarching goal of age-
friendly cities is to create environments where older adults can thrive, maintain independence, and 
continue contributing to their communities. By addressing the diverse needs of an aging population, 
cities enhance the quality of life for older residents and create a more meaningful and inclusive 
community for people to age in place with grace and dignity.   
 
Over the course of two years, a resident-driven Age-Friendly task force worked alongside City staff and 
the Center for Age Friendly Excellence (CAFÉ) to develop an Age-Friendly action plan. Brisbane’s Age-
Friendly action plan develops projects, programs, and policies that demonstrate evidence-based 
solutions based on nine domains. The domains include:  
  

1. Outdoor Spaces and Buildings 
2. Transportation  
3. Housing 
4. Social Participation 
5. Communication and Information 
6. Respect and Social Inclusion 
7. Civic Participation and Employment 
8. Community Support and Health Services  
9. Emergency Services 

 
*The Age-Friendly Action Plan can be located here: https://www.brisbaneca.gov/592/Age-Friendly-City  

The Age-Friendly Action Plan establishes a community-informed, data-driven framework to foster an 
inclusive and supportive environment where older adults can thrive, maintain independence, and safely 
age in place. Designed as a dynamic and evolving roadmap, the Plan integrates Age-Friendly principles 
into the City’s existing policies, capital planning, and community programming. Rather than functioning 
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as a standalone initiative, it serves as a guiding lens across departments—strengthening coordination, 
advancing inclusivity, and positioning the City to sustain momentum, pursue future grant opportunities, 
and ensure residents can age with safety, activity, and dignity. 

Discussion 
Following adoption of the action plan by the City Council, the Council subcommittee convened on 
several occasions to review the identified strategies and action items. During these meetings, the 
subcommittee engaged with representatives from the task force and members of the public to help 
identify priorities and provide direction to staff. Staff then initiated next steps to address these priorities 
and advance implementation of the proposed solutions. The following highlights provide an update on 
activities over the past year and summarize the action items completed.  
 
Community Visibility & Intergenerational Engagement 
To increase awareness and foster intergenerational dialogue, the City hosted an Age-Friendly “Grand-
Stand” booth at Day in the Park. Inspired by Mike Matthews’ 2012 “Grandma Stand” project, the booth 
invited older adults to share wisdom, advice, and lived experience with the broader community. 
Participants volunteered in 30–45-minute shifts and were provided lunch vouchers in appreciation of 
their time. 
 
Additional visibility efforts have included: 

• Continued designation of Age-Friendly seating at the annual Day in the Park and Festival of 
Lights events 

• Formal recognition and proclamation for Hermann Reiss (Age-Friendly Task Force) as Volunteer 
of the Year  

• The Artful Bench Program Pilot initiated by the Public Art Advisory Committee is underway  
• Staff are partnering with the Complete Streets Safety Subcommittee (CSSC) to conduct a 

citywide audit of sidewalks, crosswalks, and tree-related sight obstructions 
• Parcel R park planning discussions have included engagement strategies to support 

multigenerational use 
• Waymo demonstration 
• Notion boards have been implemented to track benchmarks throughout this process, these and 

all other information can be found at: Age-Friendly City | Brisbane, CA 
 
Communication Awareness 
Identified communication gaps have been addressed in the following ways:  

• Increased cross-promotion of events and services with the Brisbane Library and working 
towards expanding digital literacy programming within this partnership 

• Launched the first Sunrise Newsletter, organized by Youth Advisory Committee members for 
older adults featuring poetry, upcoming events, SMC Alert registration guidance, and brain 
games 

• Continued dissemination of information regarding AARP educational webinars on housing 
solutions, community impact tools, and innovation strategies 

• Continued collaboration with the City’s Communications team to expand awareness about the 
new website, streamlined social media publications, and newsletter inclusions 
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An Age-Friendly update will be shared with the Council in the coming months. The action plan progress 
evaluation by AARP will take place in late 2028.  Following that evaluation, the City would subsequently 
develop an action plan 2.0 for 2028-2031. 
 
This is an informational update for the Commission, and no action needs to be taken at this time. 
 

 

___________________________________   _________________________________ 

Nicole Houghton, Recreation Supervisor   Noreen Leek, Parks & Recreation Director 
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PARKS & RECREATION COMMISSION AGENDA REPORT 

Meeting Date: 3/11/2026 

From:   Noreen Leek, Parks & Recreation Director 

Subject: Crocker Trail CEQA study progress update 

   

 
Recommendation 
Receive an update regarding the Crocker Trail California Environmental Quality Act (CEQA) study and 
timeline for study completion.  
 
Background & Discussion 
In 2021, the City Council adopted the Crocker Trail master plan.  The purpose of the master plan was to 
bring to life the wants and needs of the community of Brisbane. Through implementing accessibility, 
safety and connectivity, ecological responsibility and education, recreational opportunities and the 
chance to support local artists, the Crocker Trail aims to improve the quality of life for all its visitors. The 
master plan addresses current planning issues and needs for restoration and safety along the trail and 
presents feasible solutions for its design and long-term operation and maintenance. The plan integrates 
both active and contemplative experiences for all Crocker Trail users- including the Industrial Park 
employees and local Brisbane residents.  

In April, 2025, the City Council entered into an agreement (Attachment 1) with RRM Design 
Group to provide preliminary design and environmental compliance services for the improvement of the 
Crocker Trail.  A California Environmental Quality Act (CEQA) study is the next step towards 
implementation of the Crocker Trail master plan.  The study will ensure that environmental impacts are 
compliant and carefully considered, mitigated where possible, and that the public and decision-makers 
have the information they need to make informed choices about the project.  The project timeline is 
included as Attachment 2 and it is scheduled to continue through Summer 2026.   Staff met with the 
consultant team on 3/4/2026 to review the draft schematic package and will continue working with 
RRM to refine the package and prepare it to a 30% construction document level.   
 
This report is strictly informational and there is no action needed from the P&R Commission at this time.   
 
Attachments  

Attachment 1 RRM Agreement for Professional Services   

Attachment 2 Project Timeline as of January 2026 

 
 

___________________________________   
Noreen Leek, Parks & Recreation Director 
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PARKS & RECREATION COMMISSION SUBCOMMITTEES: Updated 1/14/2026 

The purpose of designated subcommittees is to investigate specific topics of interest to the Parks & Recreation Commission. They are to gather information 

and develop proposed solutions which are then to be presented to the Commission at a regular or special meeting as determined by the Chairperson. 

 

SUBCOMMITTEE     COMMISSIONERS         STAFF      

BRISBANE DERBY / DAY IN THE PARK  (3) ANDERSON, GREENLEE, OCAMPO  MONROY & FRANCO 

CONCERTS IN THE PARK    (3) OCAMPO, SIMS     HOUGHTON & FRANCO 

EVENTS      (3) ANDERSON, GREENLEE, SEAWELL  HOUGHTON  

FESTIVAL OF LIGHTS    (3) DAVIS, OCAMPO     HOUGHTON & RODAS 

HABITAT RESTORATION    (3) DAVIS, OCAMPO, SIMS    FRANCO & ETHERTON (W/OSEC) 

PUBLIC ART ADVISORY    (2) SEAWELL, SIMS     LEEK (W/ COMMITTEE) 

RECREATION PROGRAMS    (3) OCAMPO, SIMS     HOUGHTON & MONROY 

RECREATIONAL FACILITIES    (3) GREENLEE, OCAMPO, SEAWELL  LEEK & MONROY 

SENIORS      (3) ANDERSON, DAVIS, SIMS   HOUGHTON & FRANCO   

TEEN SERVICES (YAC)    (3) ANDERSON, SIMS     HOUGHTON & NAHASS   

TRAILS DEVELOPMENT    (3) DAVIS, GREENLEE    LEEK  

SIERRA POINT PARK AD HOC    (3) DAVIS, SEAWELL, SIMS    LEEK 

FOUNDATION AD HOC    (2) SEAWELL, SIMS     LEEK 

IDEA AD HOC      (1) DAVIS      LEEK 

ECONOMIC VITALITY    (3)       LEEK  

 

STAFF CONTACT INFORMATION 

NOREEN LEEK     nleek@ci.brisbane.ca.us   415-508-2141 
NICOLE HOUGHTON     nhoughton@ci.brisbane.ca.us  415-508-2144 
JOVI BONDOC     jbondoc@ci.brisbane.ca.us   415-508-2134 
JEFF FRANCO      jfranco@ci.brisbane.ca.us  415-657-4321 
RICARDO MONROY     rmonroy@ci.brisbane.ca.us  415-508-2143 
SARA NAHASS LÓPEZ    snahass@ci.brisbane.ca.us  415-508-2135 
ANGELA RODAS      arodas@ci.brisbane.ca.us   415-254-0353 
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