CITY of BRISBANE

Public Art Advisory Committee Agenda

Monday, April 28", 2025 at 5:15PM e Hybrid Meeting
Brisbane Annex City Hall, Annex Conference Room, 25 Park Place, Brisbane

The public may observe/participate in Public Art Advisory Committee meetings by using remote public comment
options or attending in person. Committee members shall attend in person unless remote participation is
permitted by law. The Committee may take action on any item listed in the agenda.

JOIN IN PERSON

Location:  Brisbane Annex City Hall: 25 Park Place, Brisbane, CA 94005 - Annex Conference Room

Masks are no longer required but are highly recommended in accordance with California Department of Health
Guidelines. To maintain public health and safety, please do not attend in person if you are experiencing symptoms
associated with COVID-19 or respiratory illness.

JOIN VIRTUALLY

Join Zoom Webinar: brisbaneca.org/pa-zoom (please use the latest version: zoom.us/download)

Or open directly from the Zoom website: Https://zoom.us/join Enter meeting ID: 8656 065 0564

Call In Number: 1(669) 900-9128

Note: Callers dial *9 to “raise hand” and dial *6 to mute/unmute.

The agenda materials may be viewed online at www.brisbaneca.org at least 72 hours prior to a Meeting. Archived
videos can be replayed on the City’s website, brisbaneca.org/meetings. Please be advised that if there are
technological difficulties, the meeting will nevertheless continue.

TO ADDRESS THE COMMITTEE

IN PERSON PARTICIPATION

To address the Committee on any item on or not on the posted agenda, please wait until Public Comments are
being accepted.

REMOTE PARTICIPATION

Members of the public may observe/participate in the Committee meeting by logging into the Zoom Webinar.
Public comments received one hour prior to the meeting via email will be noted for the record. Written
comments after that time will not be responded to or brought to the attention of the Committee during the
meeting. Email: aibarra@brisbaneca.org

SPECIAL ASSISTANCE

If you need special assistance to participate in this meeting, please contact Angel Ibarra at (415) 508-2109.
Notification in advance of the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.


http://www.brisbaneca.org/pa-zoom
about:blank
https://zoom.us/join
mailto:aibarra@brisbaneca.org

COMMITTEE MEMBERS:

Chair Glazman, Councilmember Davis, Councilmember O’Connell, Park & Recreation Commissioner
Seawell, Park & Recreation Commissioner Sims, Committee Member Kellstedt, Committee Member
Salmon

ROLL CALL
A. Consider any request of a Committee Member to attend the meeting remotely under the
“Emergency Circumstances” of AB 2449

APPROVAL OF AGENDA

APPROVAL OF MINUTES
B. Approve Minutes from March 17, 2025 Public Art Advisory Committee

DISCUSSION ITEMS

C. Welcome New Member Park & Recreation Commissioner Julie Sims; Acknowledgement of
Outgoing Park & Recreation Commissioner Leesa Greenlee

D. Appoint new Vice Chair

E. Public Art Fund Balance Report Update

F. Review the Existing Public Art Ordinance and Implementation Guidelines and Consider
Updating to Ensure Consistency with the Newly Adopted Public Art Master Plan

G. Review Priorities from the Public Art Master Plan and Determine Project Direction over the
Next Year

PUBLIC COMMENT

NEXT MEETING

Monday, April 21t at 5:15pm

ADJOURNMENT



File Attachments for ltem:

B. Approve Minutes from March 17th, 2025 Public Art Advisory Committee



CITY of BRISBANE

Public Art Advisory Committee Minutes

Monday, March 17*, 2025 at 5:15PM e Hybrid Meeting

CALL TO ORDER - 5:15 p.m.

ROLL CALL

Committee Members Present: Chair Diane Glazman, Vice-chair Greenlee, Councilmember Davis,
Councilmember O’Connell, Park & Recreation Commissioner Seawell, Committee Member Danielle
Kellstedt (late 5:25pm), Committee Member Salmon (late 5:30pm)

Committee Members Absent: None

Staff Members Present: Park & Recreation Director Leek, Deputy Clerk Ibarra, Public Works Deputy
Director Kinser

A. Consider any request of a City Councilmember to attend the meeting remotely under the
“Emergency Circumstances” of AB 2449
None

APPROVAL OF AGENDA
Approved by O’Connell, seconded by Davis. 5 Ayes, 0 No’s, 2 Absent (Late Kellstedt, Salmon)

APPROVAL OF MINUTES

B. Approve Minutes from February 17%, 2025 Public Art Advisory Committee
Approved by O’Connell, seconded by Davis. 5 Ayes, 0 No’s, 2 Absent (Late Kellstedt, Salmon)

DISCUSSION ITEMS

C. Discuss Prospective Opportunities for Art Integration on Future Stairway Projects

The Public Works Director Breault and Assistant Engineer Santoyo discussed with the
Committee possible art integration from Tulare Street to Santa Clara Street (continuation from
last meeting). The stairway project is already funded and currently in the design process. Aside
from the stairs and railings themselves, there is also potential for wide landings that could have
art on them. The stairway build will begin in Spring 2026 and finish in Summer 2026. The
artist(s) will need to be onboard by November.



Public Art Advisory Committee
4/28/2025

Public Works staff will provide a general sketch and timeline to PAAC staff liaisons, so that an
artists’ Request for Proposal may be written.

D. Clarification of Stakeholder Engagement During the Art Selection Process
The Committee Chair read a statement to clarify stakeholder engagement during the art
selection process (on meetings page). The Committee concurred with the Chair.

PUBLIC COMMENT

No comments

NEXT MEETING DATE
Monday, May 19" at 5:15pm

ADJOURNMENT
5:45PM
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E. Public Art Fund Balance Report Update



Public Art Fund Activity

31,100.00 Public Art Master Plan (90K)

(Fund 275)
Date Amount Description Income Charges Vendor
6/30/2024 2,499,320.55 Beginning Cash Balance
12/31/2023 22,244.62 Oct-Dec 23 Interest (closing JE) 22,244.62 -
3/31/2024 11,099.43 Jan-Mar 24 Interest (closing JE) 11,099.43 -
6/30/2024 (961.96) Public Art Hydrant (closing JE) - (961.96) Pollardwater
6/30/2024 34,876.80 Apr-Jun 24 Interest (closing JE) 34,876.80 -
7/5/2024 14,895.09 8000 Marina 14,895.09 -
9/3/2024 (21,229.00) Fire Hydrant Install, Sono Tube - (21,229.00) Michael Glynn Construction
9/30/2024 28,034.17 Jul-Sep 24 Interest 28,034.17 -
11/18/2024 (21,000.00) Master Plan - Public Participation - (21,000.00) Nine Dot Arts Corp
Plan
11/12/2024 (45.00) Public Art RFP posting - (45.00) Artshow
11/12/2024 (35.00) Public Art RFP posting - (35.00) Artcall
12/9/2024 (5,128.00) Firth Park Sculptures - (5,128.00) Carmel Kabash Coatings
12/9/2024 (17,000.00) Master Plan - Stairway Public Art - (17,000.00) Nine Dot Arts Corp
12/31/2024 36,183.02 Oct-Dec 24 Interest 36,183.02 -
1/28/2025 150,941.81 1200 Sierra Point Pkwy 150,941.81 -
2/3/2025 (6,000.00) Stairway Design prep - (6,000.00) McGrath Arts
4/14/2025 (16,000.00) Mosaic Staircase - (16,000.00) Angelina Melicia Duckett
4/14/2025 (900.00) Public Art Master Plan - (900.00) Nine Dot Arts Corp
4/30/2025 2,709,296.53 Ending Cash balance 298,274.94 (88,298.96) -
Committed 7,920.00 Mural at Midtown Market (45K)

AvailableinFund $  2,670,276.53

Public Art Fund Recon thru 043025
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F. Review the Existing Public Art Ordinance and Implementation Guidelines and Consider
Updating to Ensure Consistency with the Newly Adopted Public Art Master Plan



PUBLIC ART ADVISORY COMMITTEE MEMO
Meeting Date: 4/28/2025

To: Public Art Advisory Committee

From: Noreen Leek, Parks & Recreation Director

Subject: Ensure alignment between the City’s Public Art Ordinance,
Implementation Guidelines, and Master Plan

Recommendation
Review the existing public art ordinance and implementation guidelines and consider updating to ensure
consistency with the newly adopted Public Art Master Plan.

Background & Discussion

The Public Art Ordinance (Attachment 1) was adopted in 2014 to increase citizens’ appreciation

of art, to improve quality of life, and to enhance Brisbane’s identity as a unique community within the
greater Bay Area. Shortly after, the city adopted the Public Art implementation guidelines to ensure
community involvement, provide for a diverse art collection, create a sense of place, and engage artists.
The guidelines were last amended in 2021 and are incorporated here as Attachment 2. The guidelines
detail general policies and procedures for the procurement of public art in Brisbane as well as the use of
funds appropriated for public art.

In 2023, the City of Brisbane, with support from NINEdotARTS, embarked on journey to develop its first
Public Art Master Plan, intended to integrate public art into the fabric of the city and thereby promote
beauty, creativity, and community engagement. The master plan, adopted in March 2025, provides
long-term guidance and direction to the Public Art Advisory Committee and the City Council on the
planning and processes necessary to administer and maintain a successful public art program.

It is incumbent upon the Public Art Advisory Committee and the City Council to ensure that the Master
Plan aligns with the city’s public art ordinance and implementation guidelines. The Committee is being
asked to review these documents and provide proposed edits to staff for future consideration by the
City Council.

Attachments
1. Public Art Ordinance
2. Public Art Implementation Guidelines
3. Link to Public Art Master Plan

Ny ede

Noreen Leek, Mks & Recreation Director

Align the City’s Public Art Ordinance, Implementation Guidelines, & Master Plan Page 1 of 1


https://www.brisbaneca.org/media/46606
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ORDINANCE NO. 588

AN ORDINANCE OF THE CITY OF BRISBANE AMENDING CHAPTER 15.12 AND
ADDING CHAPTER 15.85 TO THE MUNICIPAL CODE

The City Council of the City of Brisbane hereby ordains as follows:
SECTION 1: Chapter 15.85 of the Municipal Code is added to read as follows:

§ 15.85.010 Title.

This Chapter shall be known as the City’s “Art in Public Places Program” and may be so cited.

§ 15.85.020 Purpose.

The purpose of the City’s Art in Public Places Program is to promote the visual arts by requiring
the inclusion of a public artwork component in certain new public and private development
projects in Brisbane. The City Council recognizes that public art has the power to energize our
public spaces, arouse our thinking, and transform the places where we live, work, and play into
more welcoming and beautiful environments that invite interaction. By its presence alone,
public art can heighten our awareness, question our assumptions, transform a landscape, or
express community values, and for these reasons it can have the power, over time, to transform a
city’s image. Public art helps define a community’s identity and reveal the unique character of a

specific neighborhood.

§ 15.85.030  Definitions.

For purposes of this Chapter, the following definitions shall apply:

A. “Brisbane Public Art Fund” means the fund described in Section 15.85.040.

B. “Building Development Costs™ means construction costs, including grading and
landscaping costs, for new private developments that do not include costs for hazardous
materials abatement, land use planning consultants, feasibility studies, environmental
review, land acquisition, legal fees, architecture/engineering, construction management,
geotechnical surveys, historical surveys, and demolition. For public developments,
“Building Development Costs” means public construction costs that do not include costs
for park and landscape renovation projects; pipelines, power transmission lines and
towers, switchyards and substations, dwellings in watershed areas; mechanical, plumbing
and electrical system upgrades; seismic or structural upgrades; modifications for disabled
access, unless occurring in conjunction with a new building construction. “Building
Development Costs” for public developments shall include costs for bridges and
overpasses, but shall not include costs for other transportation improvement projects.

C. “Implementation Guidelines” means the guidelines for implementation of this Chapter to
be developed by the Public Art Subcommittee.

D. “In-Lieu Contribution” means a cash contribution equivalent to the percentage of
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Building Development Costs required herein.

E. “Public Art Subcommittee” means a broadly representative subcommittee appointed by
the Parks and Recreation Commission.

§ 15.85.040 Brisbane public art fund.

A. The City Manager shall establish a Brisbane Public Art Fund to receive In-Lieu
Contributions, donations, and other funds contributed in support of the Art in Public
Places Program. Unspent monies in the Brisbane-Public Art Fund shall be carried ever to —
the next fiscal year, unless prohibited by thesource of the funds, or applicable laws or
regulations.

B. The Brisbane Public Art Fund may be used to acquire, place, and maintain public art on
public or private property throughout the City, as described in the Implementation
Guidelines.

§ 15.85.050 Contribution requirements.

A. Private Developments
1. Commercial Projects
a. Private nonresidential and non-live-work building developments with

Building Development Costs from one million dollars ($1,000,000.00)
through five million dollars ($5,000,000.00) shall contribute in an amount
equal to at least one percent (1.0%) of their Building Development Costs
into the Brisbane Public Art Fund as an In-Lieu Contribution. This
Section shall apply to both new projects and building alterations/additions.

b. Private nonresidential and non-live-work building developments with
Building Development Costs above five million dollars ($5,000,000.00)
shall contribute in an amount equal to at least one percent (1.0%) of their
Building Development Costs into the Brisbane Public Art Fund as an In-
Lieu Contribution. Alternatively, at the discretion of the owner or
developer, such projects may devote in an amount equal to at least one
percent (1.0%) of their Building Development Costs for the acquisition
and installation of publicly accessible art on the development site, subject
to the provisions of Section 15.85.060. This Section shall apply to both
new projects and building alterations/additions.

2. Residential Projects

a. Single and multiple family residential and live-work developments with
ten (10) through twenty (20) units shall contribute in an amount equal to at
least one-half percent (0.5%) of their Building Development Costs into the
Brisbane Public Art Fund as an In-Lieu Contribution.



b. Single and multiple family residential and live-work developments with
more than twenty (20) units shall contribute in an amount equal to at least
one percent (1.0%) of their Building Development Costs into the Brisbane
Public Art Fund as an In-Lieu Contribution.

c. Single and multiple family residential and live-work developments with
Building Development Costs above ten million dollars ($10,000,000.00),
regardless of the number of units, shall contribute in an amount equal to at
least one percent (1.0%) of their Building Development Costs into the

e ————PBrisbane Public Art Fund-asan In-Lieu Contribution. Alternatively, atthe

12

: discretion-of the-owner-or-developer;such projects may-devote-inran
amount equal to at least one percent (1.0%) of their Building Development
Costs for the acquisition and installation of publicly accessible art on the
development site, subject to the provisions of Section 15.85.060.

d. Private residential and live-work building developments designated as low
or moderate income housing shall be exempt from the requirements of this

Chapter.

3. Compliance with the provisions of Section 15.85.050(A) shall be demonstrated by
the owner or developer prior to the issuance of a Building Permit as follows: (a)
payment of the full amount of the In-Lieu Contribution; or (b) written proof to the
Building Department of a contractual agreement to commission or purchase and
to install the requested artwork on the development site. The owner or developer
shall provide the City with proof of installation of the requested artwork on the
development site before issuance of the certificate of occupancy, unless the City
has approved some other method of assuring compliance with the provisions of
this Chapter.

4. An In-Lieu Contribution shall not necessarily change the characterization of the
project as a private development.

B. Public Developments. Building developments by the City with Building Development

Costs above five hundred thousand dollars ($500,000.00) shall devote in an amount equal
to at least one-half percent (0.5%) of their Building Development Costs for the
acquisition and installation of publicly accessible art on the development site or for
contribution into the Brisbane Public Art Fund as an In-Lieu Contribution.

§ 15.85.060 Implementation guidelines.

The Public Art Subcommittee shall create Implementation Guidelines for the Art in Public
Places Program, which shall be approved by the City Council. These Implementation Guidelines
shall include, among other things, provisions regarding:

A. The selection and location of public art pieces;

B. Contributions into, expenditures from, and maintenance of the Brisbane Public Art Fund;



_ §15.85.070Violations of chapter.
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C. The conditions for removing, re-siting, or replacing public art;

D. The installation of project-specific publicly accessible art in lieu of contribution to the
Brisbane Public Art Fund;

E. The process and specifications for waiving the provisions in this Chapter; and

F. Requirements for demonstrating compliance with provisions of this Chapter.

In addition to other fines or pen

alties provﬁ:d by State or municipal lav_v, the CityTn;}_f revoke or

suspend any discretionary permit granted to any owner or developer who violates the provisions

of this Chapter.

SECTION 2: Chapter 15.12 of the Municipal Code is amended to read as follows:

§ 15.12.280 Public art fund fees.

All development projects exceeding the size and valuation thresholds set forth in Chapter 15.85
shall make contributions to the Brisbane Public Art Fund in the amounts specified in Chapter

15.85.

SECTION 3: This Ordinance shall be in full force and effect thirty days after its passage

and adoption.

\ Loy Ellonntt.

Terry O’Connell, Mayor Pro Tem

The above and foregoing Ordinance was regularly introduced and after the waiting time
required by law, was thereafter passed and adopted at a regular meeting of the City Council of
the City of Brisbane held on the 2nd day of October, 2014.

AYES: Councilmembers Lentz, Liu, Miller, and Mayor Pro Tem O’Connell

NOES: None
ABSENT: Mayor Conway
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Public Arts Implementation Guidelines

City of Brisbane

Approved by Council 06.17.21

Purpose:

The City of Brisbane adopted a Public Arts Ordinance in 2014 in order to increase citizens’ appreciation of

art, to improve quality of life, and to enhance Brisbane’s identity as a unique community within the greater

Bay Area. Additionally, public art should stimulate creativity, imagination, induce creative conflict, and

add a unique human quality to the community environment and enrich public spaces. A city rich in art

becomes an outdoor cultural museum accessible to everyone.

Public art can and should be an integral part of the design and the planning process of all development.

Goals:

1.

Community Involvement — A community develops a specific identity and character over time.
Residents are uniquely qualified to provide insight into the types of public artwork that are best
suited for the community depending on the size of the project. Those who reside in the
community are encouraged to participate in the selection process of public art pieces by
participating at public meetings.

Diversity of Art — The collection should be diverse in its representation of artists and artistic styles
and be reflective of the ethnic and cultural diversity of the community.

Creation of Sense of Place — Art is important to our common experience because it brings focus,
importance, and cohesion to public spaces. Public art develops images and provides experiences
that reflect the historical and cultural essence of a community. Public art transforms public spaces
by giving them a context and relevance and making them places of community interest and pride.
Public art has the potential to improve the appearance of an entire business block; to heighten
the ethnic, historical or cultural aspects of the community and to attract foot traffic to an area
that formerly had little or none.

Artist Participation — By encouraging collaboration between artist, architects, and engineers, we
can provide an aesthetic dimension that expands possibilities for creating public spaces for the
community.

Definitions:

Artist: An individual or team of individual artists whose body of work and professional activities
demonstrate serious ongoing commitment to the fine arts. Members of architectural,
engineering, design or landscaping firms retained for the design and construction of a
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development project covered by these Guidelines shall not be considered artists for the purpose
of meeting the requirement to provide public art.

Arts professional: An individual who works in the fine arts field (such as arts consultant, fine arts
curators, fine arts collectors, art critics, or art educators).

Artwork or work of art: All forms of original creations of visual arts, including but not limited to:
1) sculpture in any material or combination of materials; 2) painting- all media including portable
and permanently affixed works, such as murals and frescoes; 3) graphic arts, print making and
drawing; 4) mosaics; 5) photography; 6) crafts in clay, fiber and textiles, wood, metal, plastics and
other materials; 7) calligraphy; 8) stained glass; and 9) mixed media — any combination of forms
or media, including collage.

Artwork cost: Artwork cost is the total amount budgeted by the City for a public artwork project.
Building valuation: The total dollar amount of all construction permits for the same development
project using the latest building valuation data as set forth by the International Conference of
Building Officials (ICBO) building valuation.

Conceptual design plan: The initial phase of the approval of public artwork that includes review
of the artist’s or artist team’s qualifications, conceptual artwork design, and artwork location.
Design: Artwork detailing project design, including scale drawings within site context, sealed by
an engineer, if required.

Fabrication: A detailed description of the methods of fabrication as well as any uncommon or
unusual details regarding the approach to creating an artwork piece.

Final design plan: The final phase of the approval of public artwork that involves consideration
of a highly defined proposal that conforms to the concept previously considered and approved by
the Committee.

In-lieu contribution: In place of an approved artwork on the site, a developer may elect to pay to
the City an amount equal to the program allocation set forth in the Public Arts Ordinance. In-lieu
fees shall be submitted to the City and deposited into the Public Art Fund before issuance of a
building permit for the development project except when a different time period is approved by
the Community Development Director and Parks and Recreation Director.

Installation: A detailed description of the installation procedure if the artwork will not be
fabricated directly on the selected site. Installation would include the construction of any
required footings or foundation.

Public art: Any permanent display of a work of visual art that was specifically designed to be
located on a site where it would be easily accessible to the public, either on private or public
property within the City of Brisbane.

Public art advisory committee: A committee made of 2 Parks and Recreation Commissioners as
designated by the Parks and Recreation Commission, 2 Council Members (the Council’s Parks and
Recreation Commission Liaisons), and 3 Brisbane Community members, appointed by City
Council. The Community members shall serve two-year terms and one of whom will be
professionally engaged in the art community, one of whom will be an employee or owner of a
business located in Brisbane, and the other member may be either a resident of Brisbane or an
owner or employee of a business located in Brisbane. Members of the Public Art Advisory
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Committee will be ineligible to propose public art projects while they serve on the Committee and
for 1 year after they leave the Committee.

e Public art fund: An interest-bearing account that is managed by the City Manager, or designee,
into which public art funds, including donated funds, in-lieu funds and/or public art grant funds
are deposited.

e Public place: An interior or exterior area on public or private property that is easily accessible by
and highly visible to the general public.

General Procedure:

Public artwork is limited to permanent visual works of art, as opposed to performing, written, or
temporary art. Visual art includes but is not limited to, murals, sculptures, artist-designed landscape
features, streetscape features, earthworks, environmental installations, and water and digital displays.

Any money donated to or collected through the Building Permit process will be deposited in the Public
Art Fund. The City Manager, or designee, shall administer the funds and establish accounting records
according to Generally Accepted Accounting Principles (GAAP). The City Manager or designee will
authorize all disbursements from the Public Art Fund. The account shall not be added to the City’s General
Fund.

The process for selecting the public piece to be installed will depend on whether or not the artwork is
commissioned by the City of Brisbane or by a private person or entity.

All privately installed Public Art will be reviewed by a Public Art Advisory Committee. The Public Art
Advisory Committee is responsible for reviewing and making decisions on conceptual design plans
submitted by a developer of a project subject to the public art requirement.

Additionally, on an annual basis the Public Art Advisory Committee will meet to review the balance of
funds in the Public Art Fund to determine if they should propose any projects be initiated and
commissioned by the City.

The Public Art Advisory Committee shall ensure all public art projects meet the program criteria and
guidelines for selection of an artist or artist team, artwork, and artwork location established in this
procedure, before submittal of the Final Design Plan to the City Council.

The following procedure will be used to review and approve public art projects:
Privately Installed Public Art

1. The project contact will meet with the designated staff from the City prior to submitting concept
design plans.

2. The developer must contract the services of an artist for any public art project. The developer
will provide the work vitae of the art consultant or artist.
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10.

1.

Proposals must include preliminary sketches, photographs, or other documentation of sufficient
descriptive clarity to indicate the nature of the proposed work.

An appraisal or other evidence of the value of the proposed artwork, including acquisition and
installation costs. If the value of a proposed artwork (by past records of comparable work sold,
etc.) cannot be verified, City staff may choose to have the artist’s proposal and or/other
completed works appraised by a qualified art appraiser selected by the City. The developer will
pay up-front for any art appraisal service fees. This expense will be deducted from the total
artwork allocation cost.

Preliminary plans must contain such detailed information as may be required by the Public Art
Advisory Committee to adequately evaluate the location of the artwork in relation to the
proposed development, including compatibility with the character of adjacent conforming
developed parcels and existing neighborhood if necessary.

A preliminary budget must show the proposed public art project is consistent with the public art
ordinance requirements.

Within 30 days of receiving a completed application, the Advisory Committee will hold an open
meeting to discuss the proposed project. The meeting will be noticed to all properties within
1,000 feet of the property and posted as required by law. With the agreement of the developer,
the meeting may take place more than 30 days from receiving the completed application.

The proposed artwork project will be reviewed using the following
criteria as applied to the supporting documentation and past projects:
Artistic quality (vision, originality, and craftsmanship); Context
(architectural, historical, geographical, and socio-cultural context of the
site); quality and permanency of materials; maintenance; safety; diversity
of artists; representation in the existing collection of publicly-accessible
artworks; and diversity of artworks (media, scale, style, intention) in the
existing collection of publicly accessible artworks.

The Public Art Advisory Committee will make a recommendation on the proposed artwork to the
City Council.

The City Council will have the final approval for any public artwork project. If the Council does
not approve the proposed project, it can refer the item back to the Advisory Committee for
reconsideration.

All costs of maintaining a privately installed Public Art work will be the expense of the private
entity unless the City accepts the Public Art piece as a donation.

Public Installed Public Art

The Public Art Advisory Committee will recommend to the City Council the amount of money from
the Public Art Fund to be used on any publicly installed public art pieces and the breakout between
Administrative and Maintenance costs of the project. The Public Art Advisory Committee will also
recommend a location for the art project, type of artwork when appropriate, process for involving
the community in the process, and method of calling for artists.
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7.

The Council will approve available funds for the artwork and solicit members to be part of an Art
Selection Committee, if needed.
The Public Art Committee shall select an artist, or group of artists, through a public process using
one of the following methods:

a. Request for qualifications (RFQ)

b. Request for proposals (RFP)

c. Invitational competition.
The City Council shall make a decision on the Public Art Committee’s recommendations on the
artist or artist group.
The Public Art Committee, any outside professional hired by the City for assisting with the
selection of the artwork, and the appropriate City staff (as needed for the particular project) shall
meet regularly with the selected artist, or group of artists, in developing the Conceptual Design
Plan that meets the artwork and location criteria.
Once the Conceptual Plan has been approved by the Public Art Committee, the artist or artist’s
team shall refine the project objectives and the Conceptual Design Plan according to the direction
of the Public Art Committee.
The Final Design will be approved by the City Council.

Use of Funds

All funds appropriated for public art will be deposited in the Public Art Fund. The City Council shall
authorize projects for funding as prescribed in the public art implementation guidelines. In circumstances

where it is not feasible to incorporate artistic features into a particular project, such money will be pooled

and used for art in other projects. Disbursements shall be made in connection with projects approved by

City Council. Nothing herein prohibits the City from soliciting or receiving grants, donations, bequests or
gifts from private or public sources.

For individual pieces of art, the Art Advisory Committee will recommend to the City Council what
percentage of the funds will be set aside for the Public Art, Maintenance and Administration, and
Education based on the guidelines below:

1.

Public Art Funds
No less than sixty-five percent (65%) of the fees collected shall be directed for Public Art
Acquisition and may be spent for the following purposes:
a) Artists’ services and fees.
b) Acquisition of art.
c) Artist selection processes, including jury selection costs and model or design fees.

No more than fifteen percent (15%) of the money collected may be directed for
maintenance and curatorial services:

a) lIdentifying plaques
b) Repair, maintenance, surveys, curatorial services, and other conservation work
necessary to keep all artworks in the City collection in standard condition.

5
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No more than twenty percent (20%) of the fee may be directed for Public Art
Administration and may be spent for the following purposes:

a) Project administration.
b) Community education programs, publicity, dedications, and other purposes as
recommended by the Public Art Committee and approved by the City Council.
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G. Review Priorities from the Public Art Master Plan and Determine Project Direction over the
Next Year



21

PUBLIC ART ADVISORY COMMITTEE MEMO
Meeting Date: 4/28/2025
To: Public Art Advisory Committee

From: Noreen Leek, Parks & Recreation Director

Subject: Review priorities from the Public Art Master Plan and
determine project direction over the next year

Recommendation
Review and consider the list of priorities from the Public Art Master Plan and identify short-term
projects and initiatives.

Background & Discussion

The Public Art Master Plan was adopted by the City Council in March, 2025. The document defines key
priorities that will help the city fulfill the public art mission and vision over the next 10 years. These
priorities were identified based on community and stakeholder feedback, as well as what is feasible and
appropriate for the city. They include:

Expanding community engagement into all relevant public art processes, when feasible
Increasing and formalizing temporary and educational public art projects

Increasing public art in Brisbane’s parks and trail systems

Installing public art at scale (i.e. large installations at welcome/entry points and on the blank
walls of nearby businesses)

5. Building relationships with local private developers to ensure public art is integrated into future
projects

PwnNPE

Though split into five priority areas, the recommendations for each priority are interconnected and
overlapping, such that strategies to increase community engagement can also support more temporary
art projects and public art at scale, for example. Organized within various timelines, the
recommendations will serve as milestones for the city to track progress toward achieving the public art
vision.

Priorities and projects have been consolidated into Attachment 1. At this time, the Committee should
prioritize the list of action items for the year so that time and effort can be streamlined in order to

achieve the desired outcomes. Considerations should be made for the outlay of staff time, Committee
capacity, consultant support that may be needed, financial implications, and general project timelines.

Attachments
1. Public Art Master Plan Priority Summary

N Jee

Noreen Leek, I&a(ks & Recreation Director

Review PAMP priorities and identify short-term projects and initiatives Page 1 of 1



Public Art Master Plan Priority Summary

Priority 1: Expand Community Engagement Opportunities Related to Public Art

Priority 2: Increase and Formalize Temporary and Educational Public Art Projects

Priority 3: Increase Public Art in Brisbane's Parks & Trails Systems
Priority 4: Install Public Art at Scale
Priority 5: Strengthen Relationships with Private Developers

Recommendations

Priority

Timeframe

Project Status

Notes

Host a community unveiling for the new public art at the Alvarado to San Benito St

Priority 1

1-3 years

Develop a digital survey or other online mechanism (or utilize city’s existing
platform, “Engage”) for residents to provide input on the location and/or goal of a
public art project, and/or to provide feedback on public art proposals in
consideration from potential artists.

Priority 1

1-3 years

Post monthly updates to the city’s public art landing page with any project
progress and/or opportunities for community involvement. Share updates via
relevant city newsletters, social media, channels, etc. Such communications
should also be used to broadcast artcentric events such as the Artist Evening of

Priority 1

1-3 years

Develop a publicly accessible digital inventory of existing public artwork.

Priority 1

1-3 years

Develop an informal and flexible network of arts advocates to help educate
residents about public art projects, events, and engagement opportunities. The
group could consist of individuals who are responsible for spreading the word
about public art projects and sharing information with their respective networks.

Priority 1

1-3 years

Host an annual community art competition in which residents submit designs for a
temporary art project and the community ranks and selects a winner. Promote the
competition via city channels and events.

Priority 1

4-6 years

Coordinate with relevant individuals and organizations to ensure city officiated
events have a community artmaking component led by a local artist or
organization.

Priority 1

4-6 years

Coordinate with the Youth Advisory Committee to encourage youth participation in
community-art making activities.

Priority 1

4-6 years

Initiate conversations with Parks & Recreation and other relevant city departments
about establishing a permanent artist makerspace.

Priority 1

4-6 years

Host a city-wide “art walk” that tours the growing public art collection. Invite
participating artists to speak about their installation and host pop-up art making
activities along the way

Priority 1

7-10 years
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mendations

Priority

Timeframe

Project Status

Notes

Establish a Community Art Grant to offer funding to local artists for projects that
promote Brisbane’s values and encourage grassroots community engagement in
public art. Doing so can help grow the city’s collection of beloved installations such
as the Brisbane Mural.

Priority 1

7-10 years

Launch a mentorship program that pairs local, emerging artists with established
regional artists to build new skills in public art and support their voices in the
community.

Priority 1

7-10 years

Invite the network of art advocates to participate in planning meetings for major
private developments such as The Baylands.

Priority 1

7-10 years

Collaborate with Parks & Recreation and other relevant city departments to
identify a location for the artist makerspace and begin building out a
corresponding program.

Priority 1

7-10 years

Specify what is included within temporary/pop-up art and how the city will decide

whether to preserve serendipitous, community-driven artworks such as the spray

painted dragon on the skatepark. Use the art selection scorecards in the Appendix
to support decision making.

Priority 2

1-3 years

Pilot a “pop-up” art series that can encourage community participation and rotate
through various neighborhoods, asking citizens to create art in response to
Brisbane’s core themes of small-town charm, natural environment, artistic spirit,
and connected/inclusive/active community.

Priority 2

1-3 years

Initiate a rotating mural program within the skatepark that showcases a
community-chosen artwork, to be changed every 5 years

Priority 2

1-3 years

Install painted fire hydrants in newer developments like Sierra Point and The
Ridge (contingent upon approval from North County Fire Authority and compliance
with Sierra Point and HOA guidelines and restrictions).

Priority 2

1-3 years

Plan and design an educational Artist in Residence program structure, aimed at
funding a local/regional artist to host a variety of educational and community art
activities. Earmark public art funds to help sustain and grow the program over
time.

Priority 2

1-3 years

Encourage youth involvement by integrating educational programming within local
schools and nonprofits to develop art projects that can be on display for the public
and/or allow for field trips to temporary installations. This can foster appreciation
among younger audiences and create lifelong advocates for public art.

Priority 2

4-6 years

Formalize the pop-up art series by hosting an annual competition in which
community members create their own artwork for display around Brisbane’s core
themes.

Priority 2

4-6 years

Select a new, community-chosen mural within the skate park.

Priority 2

4-6 years

Pilot the Educational Artist in Residence Program. Host a Call for Artists to solicit
and select the awarded artist, with a focus on the facilitation of workshops or
classes related to Brisbane’s core themes of small-town charm, natural
environment, artistic spirit, and connected/inclusive/active community.

Priority 2

4-6 years

Designate a Temporary Art Zone, outlining a specific area in Brisbane for rotating
and temporary installations that can act as a cultural hub for the community. This
space could also be used to showcase results of creative projects executed by
schools, nonprofits, and activities from the Artist in Residence.

Priority 2

7-10 years
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mendations Priority Timeframe Project Status Notes
Select a new, community-chosen mural within the skate park. Priority 2 7-10 years
Exp.and the palnted fire hydrants program into The Baylands to build excitement Priority 2 7-10 years
during planning and construction.
Expand the Art_lst in ReS|dgnce program by securing I.ong—term funding via Priority 2 7-10 years
partnerships with local businesses or grant organizations.
Install and unveil the Alvarado to San Benito Stairway Public Art Stairway project. Priority 3 1-3 years
Expand the painted fire hydrants program into trails and parks connected to
newer developments like Sierra Point and The Ridge, helping to merge these Priority 3 1-3 years
newer areas with more established neighborhoods.
Earmark public art funds for the creation of “discovery” and “functional” art,
beginning with the Crocker Park Recreational Trail. Establish a timeline for L
. . . ) . ; . Priority 3 1-3 years
integrating public art into the trail over the next 5- 10 years, and meet with Public
Works to discuss necessary infrastructure improvements or collaborations.
Ensure public art has been installed and/or is planned for crosswalks throughout
Brisbane’s parks and trails in order to provide trail identification and create Priority 3 4-6 years
continuity throughout the city.
Collaborate with private businesses to help select and install a mural on their Priority 3 4-6 vears
building facing the Crocker Trail. Y y
Integrate more functional public artworks such as railings and benches into trails Priority 3 4-6 years
and parks.
Install and unveil a public art sculpture in one of Brisbane’s most-used parks.
Promote the sculpture as a new place for public gatherings, community Priority 3 7-10 years
performances, and other civic engagements.
Expand the painted fire hydrants program into points within The Baylands, thus
merging connective trails with Brisbane while building excitement during planning Priority 3 7-10 years
and construction.
Host a community walking tour or “scavenger hunt” throughout Brisbane’s parks L _
and trails to excite residents about the newly installed artworks. B 2 7D STEETES
Develop and promote a Call for Artists for an iconic, gateway art installation at the
main entry into Brisbane at Bayshore and Old County Road; Follow the new public L

o . Priority 4 1-3 years
art process to select and award the commissioned artist(s) and support them
through the fabrication, installation, and community unveiling.
Create a plan and implementation process for updating the city’s Priority 4 1-3 years

wayfinding/placemaking signage.
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mendations

Priority

Timeframe

Project Status

Notes

Identify local businesses whose buildings could host public art murals. Organize
regular meetings with these business leaders to share the Public Art Master Plan,
establish rapport, and initiate collaboration on public murals.

Priority 4

1-3 years

Build on the momentum of the entryway installation by implementing another
large-scale public art project near Brisbane’s City Hall and adjacent Community
Park, which can act as a landmark gathering point for civic engagements of all
kinds.

Priority 4

4-6 years

Collaborate with businesses to help select and install a mural on their building
facing the Crocker Trail.

Priority 4

4-6 years

Organize regular meetings with leaders of the Baylands to share the Public Art
Master Plan, establish rapport, and initiate collaboration large-scale public art
projects to establish critical connection points with Brisbane.

Priority 4

4-6 years

Develop and promote a Call for Artists for iconic, gateway art installations at the
North and South ends of Bayshore and as a connection point with the forthcoming
Baylands community; Follow the new public art process to select and award the
commissioned artists and support them through the fabrication, installation, and

Priority 4

7-10 years

Expand on the collaboration with local businesses to scale the mural program or
another installation to nearby rooftops, creating iconic and visually engaging
artwork that can be visible from the hillsides or as an unexpected discovery
moment from below, helping to distinguish Brisbane’s public art collection for its

Priority 4

7-10 years

Ensure the Baylands website and other promotional materials related to the
private development clearly reflect collaboration with the city and plans for public
artwork(s) at key PRIORITY 4 connection points to Brisbane.

Priority 4

7-10 years

Share the Art Implementation Checklist located in the Appendix of this plan with
any private developers considering public art integration to ensure they
understand what is required to receive City Council approval.

Priority 5

1-3 years

Share the Public Art Master Plan with key stakeholders related to major private
development projects such as the Parkside Precise Plan, Crocker Trail Master Plan,
Sierra Point Master Plan, the Quarry Redevelopment Project, and the Baylands.

Priority 5

1-3 years

Host biannual meetings with key stakeholders related to the above developments
to begin building rapport and buy-in as development plans progress. Teach these
stakeholders about the process for artwork selection and encourage ongoing
collaboration.

Priority 5

1-3 years

Expand the painted fire hydrants program into areas connected to new private
developments such as Sierra Point and the Baylands, helping to merge these
newer areas with more established neighborhoods.

Priority 5

1-3 years

Hire an art consultant to act as a liaison between the city and relevant private
developers, supporting ongoing art integration.

Priority 5

1-3 years

Support private developers through the public art commission process for a new py

Priority 5

4-6 years

Collaborate with leaders of the Baylands and other key private developments to
support the integration of public art into their construction plans, including
renderings of public art in site drawings and promotion of temporary art projects

during construction.

Priority 5

4-6 years
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